SOUTH’S BEST 2025
Championship Handbook
December 5th - 6th, 2025



Revision v1.1

“Semi Finals Matches - 8 teams” in the schedule has been updated to reflect the accurate
number of teams that will advance to the semi finals, 8.

Per Game Rule 1.4.6.1 Seeding Phase
The Seeding Phase will consist of a round robin competition among all participating teams. Each team will

participate in up to eight matches against randomly selected opponents. Fewer than eight matches per
team may be played when time limitations exist, but no fewer than five matches. All teams will participate
in the same number of matches. Match scheduling will attempt to ensure that each team plays on each
quadrant of the field and that back-to-back matches are limited. Any change in match scheduling must be
communicated to the teams. The team ranking during this phase will be based on the average of the
points scored during the seeding matches excluding the teams’ lowest match score. Consult Game
Specific Rules for any variation to this ranking method.

For competitions with 32 or fewer teams, the top 7 teams from the seeding phase will

automatically advance to the semi-finals phase. The final team to advance into the semifinals

phase will be selected from the remaining teams during the “Wildcard Phase.”

For competitions with greater than 32 teams, the top 14 teams from the seeding phase will automatically
advance to the semi-finals phase. The final two teams to advance into the semi-finals phase will be
selected from the remaining teams during the “Wildcard Phase.”



SOUTH’S BEST 2025 Schedule

Friday, December 5, 2025

Elmore Gymnasium:

7:45 am

8:00 am

8:00 am - 8:45 am
8:30 am - 11:00 am
9:00 am - 11:30 am
12:00 pm

8:30 am - 4:45 pm
11:30 am - 12:30 pm
12:30 pm - 1:00 pm
1:00 pm - 4:00 pm
1:00 pm - 2:00 pm
3:00 pm - 4:30 pm

Alabama A&M Campus

Building Opens to Volunteers

Building Opens to Public, Registration Opens
Marketing Presentation Judges Orientation
Compliance Check In, Exhibit Booth Construction Begins
Marketing Presentations Begin

Exhibit Booth Construction Concludes

Pit Open

Lunch

Drivers Meeting

Driving Practice

Marketing Presentations Continued

Exhibit Booth Judging

Saturday, December 6, 2025

Elmore Gymnasium:

7:45 am

8:00 am
8:00 am - 4:45 pm
8:15 am - 8:45 am
8:45 am - 11:45 am
8:45 am
11:45 am - 12:45 pm
12:50 pm - 1:00 pm
1:00 pm - 1:15 pm
1:15 pm - 2:30 pm
2:30 pm - 2:45 pm
2:45 pm - 3:30 pm
3:45 pm - 4:30 pm
2:00 pm

5:00 pm

Building Opens to Volunteers

Building Opens to Public, Registration Opens

Pit Open

Opening Ceremonies and Parade of Teams

Seeding Matches

Spirit and Sportsmanship and special award judging begins
Lunch

Judge/Volunteer Recognition

Teacher Recognition and Half Time Report

Seeding Matches Conclude

Wild Card Match - 8 teams

Semi Finals Matches - 8 teams

Finals Matches - 4 teams

Spirit and Sportsmanship and special award judging concludes
Awards Ceremony

We are mindful that many teams need to get on the road ASAP. We’ll do everything possible to stick to this
schedule, but sometimes “stuff” happens. Safe travels, see you next year on The Hill!
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Teacher To-Do List

We recommend you follow this guide of tasks that need to be completed before and at South’s BEST.
Note that all times listed in this handbook are in the Central Time Zone. In addition, South’s BEST
staff will send out regular updates to the e-mail address provided on the team information form.
These updates will contain critical information, including scheduling changes and other event logistics.
The team is responsible for maintaining a record of these updates and adhering to any changes that
occur.

STEP #1 — Team Information Form
e  Submit your 2025 Team Information Form by 5:00 pm (Central Time) on the Monday immediately following
your hub competition using the following link or the provided QR code.

STEP #2 — Hotel Arrangements
Once you have located suitable rooms for your group, you will have to contact the hotels directly for group
rates specific to South’s BEST.

Hotel Options:

1. Hampton Inn & Suites Huntsville Research Park
Home2 Suites Huntsville Research Park
Homewood Suites Huntsville Village of Providence
Hilton Garden Inn Huntsville Space Center

Double Tree Suites by Hilton

v e

7. Courtyard by Marriott

Hampton Inn & Suites Huntsville Research Park

You can now make reservations by simply calling the hotel and referencing the Group Name BEST Robotics or
Group Code 91B (Hampton Inn) or online with the link(s) below. All reservations must be made by the cutoff date of
11/21/2025 in order to secure the discounted rate.

7010 Cabela Drive
Huntsville, AL 35805
Phone: 256.971.1850

Booking Link:
https://www.hilton.com/en/attend-my-event tr ticshamptoninnan it

Home2 Suites Huntsville Research Park

You can now make reservations by simply calling the hotel and referencing the Group Name BEST Robotics
or Group Cod 90U (Home2 Suites) or online with the link(s) below. All reservations must be made by the
cutoff date of 11/21/2025 in order to secure the discounted rate.

7010 Cabela Drive

Huntsville, AL 35805
Phone: 256.971.1667
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https://www.hilton.com/en/attend-my-event/bestroboticshamptoninnandsuites/

Booking Link: h

Your guests can now make reservations at the by simply calling the hotel and referencing the Group
Name Best Robotics or Group Code 907 or online with the link below. All reservations must be made by
the cutoff date of 11/21/2025 in order to secure the discounted rate.

Homewood Suites Huntsville Village of Providence
15 Town Center Drive

Huntsville, AL 35805

256.895.9511

Booking Link: View your attendee website
**Guests will be able to choose their preferred arrival and departure date when making reservation.

Hilton Garden Inn Huntsville Space Center
4801 Governors House Dr.

Huntsville, AL 35805

256.430.1778

Booking Link: Book Your Reservation Here! **Guests will be able to select their preferred arrival

and departure dates when making a reservation. *

Double Tree Suites by Hilton

DT90D&arrivaldate=2025-12-04&departuredate=2025-12-07&cid=OM,WW,HILTONLINK,EN,Di
rectLink&fromld=HILTONLINKDIRECT

If the link does not show a rate of $119.00 to attendees, the block is likely filled up. Please let
me know if the link gives you any issues! Cut off date in 11/27/25

Fairfield by Marriott Huntsville Booking Link: $109 Rate

Book your group rate for South's BEST Robotics Competition

You will find the information for your online reservation link below. If you have questions or
need help with the link, please do not hesitate to ask. We appreciate your business and look
forward to a successful event.
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https://www.hilton.com/en/attend-my-event/bestroboticshome2suites/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.h6.hilton.com%2Ff%2Fa%2FC8oqnr__eMWheMEUPZQdJg~~%2FAAQRxRA~%2FQmxzeCR9ukiyLdDV1msPwfAXGF4SN62x0DR-yfT2YsYUBm9K28HluMnKrzTDdPuxxLl2gybu0HO5E-VCegSLX62z95gmCYUB4mPjhalF4lOrjouVxjO7uFqO5hcr2XPemxK1v_nizWxaQ9t__y4nnW1RoZ-lhSXwyZl_nOPjBJtme-S6SFv159JqRPP_ba00&data=05%7C02%7Caundria.campbell%40aamu.edu%7C008b8dab121c446af80808dde184ed0b%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638914683235221887%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=53re6x2X2D02bEQI5st1BvY5GBHffmCOaF%2BawtJF%2B8I%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hilton.com%2Fen%2Fattend-my-event%2Fhsvscgi-97k-335c5f60-9fc7-4074-bb5a-5e0099070817%2F&data=05%7C02%7Caundria.campbell%40aamu.edu%7Cf904ec958ee24c4ca97008dde0bdc43f%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638913829790943626%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oF0ea%2BfdU%2FGsbG1QDb%2FJzWsTzTLnMF9qc6izuAFAh6g%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hilton.com%2Fen%2Fbook%2Freservation%2Fdeeplink%2F%3Fctyhocn%3DHSVMPDT%26groupCode%3DCDT90D%26arrivaldate%3D2025-12-04%26departuredate%3D2025-12-07%26cid%3DOM%2CWW%2CHILTONLINK%2CEN%2CDirectLink%26fromId%3DHILTONLINKDIRECT&data=05%7C02%7Caundria.campbell%40aamu.edu%7C99208788fdcb4191d4d108de25ee1de7%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638989901984632100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7VSb6bTtsBIsbwMvocmrRk6oa8UsreeppzadldyKsvo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hilton.com%2Fen%2Fbook%2Freservation%2Fdeeplink%2F%3Fctyhocn%3DHSVMPDT%26groupCode%3DCDT90D%26arrivaldate%3D2025-12-04%26departuredate%3D2025-12-07%26cid%3DOM%2CWW%2CHILTONLINK%2CEN%2CDirectLink%26fromId%3DHILTONLINKDIRECT&data=05%7C02%7Caundria.campbell%40aamu.edu%7C99208788fdcb4191d4d108de25ee1de7%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638989901984632100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7VSb6bTtsBIsbwMvocmrRk6oa8UsreeppzadldyKsvo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hilton.com%2Fen%2Fbook%2Freservation%2Fdeeplink%2F%3Fctyhocn%3DHSVMPDT%26groupCode%3DCDT90D%26arrivaldate%3D2025-12-04%26departuredate%3D2025-12-07%26cid%3DOM%2CWW%2CHILTONLINK%2CEN%2CDirectLink%26fromId%3DHILTONLINKDIRECT&data=05%7C02%7Caundria.campbell%40aamu.edu%7C99208788fdcb4191d4d108de25ee1de7%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638989901984632100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7VSb6bTtsBIsbwMvocmrRk6oa8UsreeppzadldyKsvo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hilton.com%2Fen%2Fbook%2Freservation%2Fdeeplink%2F%3Fctyhocn%3DHSVMPDT%26groupCode%3DCDT90D%26arrivaldate%3D2025-12-04%26departuredate%3D2025-12-07%26cid%3DOM%2CWW%2CHILTONLINK%2CEN%2CDirectLink%26fromId%3DHILTONLINKDIRECT&data=05%7C02%7Caundria.campbell%40aamu.edu%7C99208788fdcb4191d4d108de25ee1de7%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638989901984632100%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7VSb6bTtsBIsbwMvocmrRk6oa8UsreeppzadldyKsvo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.marriott.com%2Freslink%3Fid%3D1763397759374%26key%3DGRP%26app%3Dresvlink&data=05%7C02%7Caundria.campbell%40aamu.edu%7Cb7c8ae670b7944325bbf08de25fa35fb%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638989953757176160%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XxiJRsCG3G7wfokqO9iEAaHXy1FEPAZACepoRh%2B3PY8%3D&reserved=0

Courtyard by Marriott Huntsville: $109 Rate
Book vour group rate for South's BEST Robotics Competition

You will find the information for your online reservation link below. If you have questions or
need help with the link, please do not hesitate to ask. We appreciate your business and look
forward to a successful event.

STEP #3 — Engineering Notebook

All teams must submit an Engineering Notebook to compete at South’s BEST. The Engineering Notebook should
be received by 5:00 pm ten days following your local hub competition. Team notebooks must be submitted
electronically via BEST Registry (https://registry.bestrobotics.org/). Files must be in PDF format (saved as one single
document — not multiple) with a file name of "Team# - Team Name.pdf" or "555 - South High School.pdf." Please
upload your team's engineering notebook submission by using the registry file upload feature. See the registry help
documentation for "Managing Team Files" for detailed instructions. When uploading the file, select "Engineering
Notebook" for the "What is the file for?" field. Be sure to check the appropriate box in the "Uploaded Files" table so
that the file is visible to South’s BEST.

STEP #4 — Pre-order South’s BEST Championship Merchandise
Visit the SOUTH’S BEST Store and pre-order merchandise for the 2025 Championship by Friday, November
21st. Payments must be completed online.

STEP #5 — Web Page Design Submission

To compete in the Web Page Design competition, submit your URL via BEST Registry
(https://registry.bestrobotics.ora/). Submissions are due Wednesday, November 26th, at 11:59 pm. Judging of
webpages will begin on Thursday, November 27, at 8:00 am. Be sure your site is active and ready to be judged by
this date.

STEP #6 — Video Competition Submission

To compete in the Video Competition, follow the instructions in the Video Competition Requirements document in the
Championship handbook. Videos should be uploaded to YouTube, and the link to the YouTube video should be
uploaded as a PDF file in the BEST Registry under Deliverables. Submissions are due Wednesday, November 26th,
at 11:59 pm. Judging of webpages will begin on Thursday, November 27, at 8:00 am. Be sure your video is active and
ready to be judged by this date.

STEP #7 — Marketing Presentation Time Selection (BEST Award Teams Only)

Marketing Presentations will be held in-person on Friday, December 5th, as scheduled in the attached Google
Sheets. Teams must register by November 26t at midnight. Time slots will be selected via the Google Sheets link
below.

2025 SOUTH'S BEST Marketing Presentation Sign Up

STEP #8 — Student Survey
Every participating member of your team must complete the Student Survey available in the Registry. Please ensure
all team members have completed this!

We will not distribute your registration packet or pit packet until each of your attending students has
completed the survey.

STEP #9 — Information for Adults

Make copies of key sections of this handbook for other adults in the group. Pay particular attention to
the information in the following documents:
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https://docs.google.com/spreadsheets/d/1v70IAFVlXoeQfunGppChwKJ3Kma6qUI4UmHgqSdeCjw/edit?usp=sharing
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.marriott.com%2Freslink%3Fid%3D1763398233291%26key%3DGRP%26app%3Dresvlink&data=05%7C02%7Caundria.campbell%40aamu.edu%7Cb7c8ae670b7944325bbf08de25fa35fb%7C9d77d8e3154549729e65c3da8a861f40%7C0%7C0%7C638989953757218015%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RktwZwerlKxG0E%2FiRBn69u31lc7Iu0nH9gHdEOFlidI%3D&reserved=0
https://registry.bestrobotics.org/
https://www.bestoftexasrobotics.org/southbest
https://registry.bestrobotics.org/

- Compliance Checklist

- General Information

- Pit Protocol
Please note that all attendees must pre-register with the Whova app to gain access to the championship competition
area.

STEP #10 — Download the Whova App

You should receive an email with a spreadsheet containing your team members to fill out and return to Kate Wallace.
This information about the students is used to load them into the App. We will be using this app to communicate with
students, teachers, adults, and volunteers throughout the event.

STEP #11 — Registration Check-In

Registration Check in will be available at the entrance to SOUTH’S BEST in the EImore Gym beginning at 8:00 AM
on Friday, December 5th. The primary/lead teacher should check-in at the above registration session to receive the
competition information packet. Your team must check in before participating in any scheduled events

T-shirt Design Submission:

e Team-wear entries should be items worn by all team members and supporters (button-down shirts, golf
shirts, t-shirts, etc.), not a one-of-a-kind item designed specifically for judging consideration. In addition,
teams should submit a brief explanation of their design (no longer than one page) with their shirt. The
explanation sheet should clearly identify the team # and school name and be attached to the shirt by pin,
clothespin, paperclip, or some similar device. Entries should be submitted to the Registration/Information
Desk by noon on Friday, December 5th to be considered for judging. Items may be picked up at the
Registration Desk on Sunday after 1:00 pm, located at the entrance of Elmore Gym.



South’s BEST Regional Championship 2025 Awards and Judging

Section 1. Competition Format and Deliverables

2025 South’s BEST Regional Championship is hosted by Alabama A&M University.
Our championship event locations are on the campus of Alabama A&M University at Elmore
Gymnasium

All competitions are judged in-person, other than the Engineering Notebooks, Websites and
Commercials, which are judged online.

Teams may take part in the following activities:

Engineering Notebook (required)

Team Exhibit and Interview

Marketing Presentation

Robot Performance — head-to-head on the game field (required)
Spirit & Sportsmanship

Team wear (T-shirt) Design Challenge

3 Minute Commercial Challenge

Website Design Challenge

Deliverables & Tasks (see BEST Registry Team Workflow)
Note: all uploads should be posted in the BEST Registry in your Team Workflow at
https://reqgistry.bestrobotics.org

e Engineering Notebook PDF document, uploaded no later than 10 days from the Team’s Local Game Day by
11:59 pm
e Website Design Complete For Website Design Challenge. PDF document with the web address of your
website. Due by November 26th, 11:59 PM
e Video Design Complete For Video Design Challenge. PDF document with the video’s YouTube URL. Due by
November 26th, 11:59 PM
® |dentify all Students Attending Game Day Task
Student Participation Surveys Complete Task
Simulink Design Award
o  Submissions are due Nov 18th for the national skills competition. The Google form below can be
used for submission or the link in the registry for the national skills competition.
o  https://docs.google.com/forms/d/e/1FAIpQLSe2qCxTLZZ-KfzD8fq4yXU-0Be_eRhDkcayCiRCP32v
WeSmag/viewform

Scheduled Activities (see times in SOUTHS BEST Schedule or Whova App)

e Practice (Optional in EImore Gymnasium) Once teams pass Compliance, there is an Optional Practice Time
on Friday afternoon, December 5th (see SB schedule)

e Marketing Presentation (as scheduled in the Carver Complex) Friday, December 5th as the team has
scheduled in the Google Sheets form above.
Team Exhibit Interviews Friday, December 5th, 3:00pm - 4:30pm
Be Pro Be Proud - Be Pro Be Proud will have an immersive STEM truck on site, Friday, December 5th. All
students who take a tour will receive a FREE t-shirt. Tours are first-come, first-served. Please plan to check

out the event!
SOUTH'S
@BEST


https://registry.bestrobotics.org
https://docs.google.com/forms/d/e/1FAIpQLSe2qCxTLZZ-KfzD8fq4yXU-0Be_eRhDkcayCiRCP32vWeSmag/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe2qCxTLZZ-KfzD8fq4yXU-0Be_eRhDkcayCiRCP32vWeSmag/viewform

Section 2. South’s BEST Competition Awards

The awards below will be given at the South’s BEST competition. Unless otherwise noted, all teams are eligible for
the award(s) with 1st — 3rd place plaques for each.

Engineering Notebook Award
o Awarded to the team that scores the highest in the Engineering Notebook category.
Most Robust Robot
o  Awarded to the team whose machine demonstrates the best design and execution of the
game...the machine that makes you say “Wow!”
Workmanship Award
o Awarded to the team whose machine is the most eye-pleasing.
Founder’s Award
o Awarded to the team whose machine and strategy are the most representative of BEST philosophy.
igus TOP GUN Award (First Place Only)
o Awarded to the team that scores the most points in a single match.
T-Shirt Design Award
o Awarded for the most original game-specific team t-shirt or team-wear design.
Web Page Design Award
o Awarded to teams with the highest scoring website according to the scoresheet outlined in the
2025 Game Rules or files.
Team Exhibit Design & Construction Award (BEST Award teams only)
o Awarded to teams with the most creative and innovative Exhibit design.
Team Exhibit and Interview Award (BEST Award teams only)
o Awarded to the team that scores the highest on the Team Exhibit and Interview category.
Marketing Presentation Award (BEST Award teams only)
o Awarded to the team that scores the highest on the Marketing Presentation category.
Spirit & Sportsmanship Award (BEST Award teams only)
o Awarded to the team that scores the highest on their team’s and supporters’ Spirit & Sportsmanship
with every activity involved with BEST Robotics (i.e. in the pit, exhibit, on game field, etc.)
o Air horns and other noisemakers that might sound similar to the timer buzzer are prohibited. Be
considerate and do not damage facilities with decorations. When in doubt, ask your hub director.
Best Ranking Middle School (one team only)
o Awarded to the highest-ranked middle school team for Robot Performance
Highest Scoring Middle School (one team only)
o Awarded to the middle school team with the highest-scoring robot performance.

Team Dance-Off Award (limited to one person per team)
o A representative from each team will be allowed to compete in the contest. The participant must be
in the BEST Registry as a member of the team; the team should submit a PDF to enter the contest.
Please register at the registration desk with team number and team member name. Mascots are
allowed to participate.

Judging Procedure and Results

A distinguished team of judges from both private and public sectors with technical and non-technical expertise will
evaluate teams, with all judges serving on a rotation schedule. Category scores will be the average of each judge’s
individual scores. Teams should be aware that scores among many teams often differ by only fractions of a point.
Each team will be able to view its score sheets in the BEST Registry following the competition.

Top rankings will be posted on the South’s BEST website at www.southsbest.org.
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BEST Award Requirements and Logistics

Teams chosen to participate in the BEST Award recognize that inclusiveness, diversity of participation, exposure to
and use of the engineering process, sportsmanship, teamwork, creativity, positive attitude and enthusiasm, and
school and community involvement play significant roles in a team’s competitive experience and contribute to student
success in the competition beyond winning an award.

In accordance with the BEST philosophy, materials submitted by teams must be the work of students. The
involvement of student peers in auxiliary roles to support a school’s official BEST team with the documentation —i.e.,
journalists, photographers, and/or artists— is encouraged. Due to space limitations, we will enforce a limit on the
number of BEST Award teams that are eligible to compete at South’s BEST. Teams that advance due to their BEST
Award placing will be expected to compete in the BEST Award at South’s.

All teams competing for the BEST Award must participate in all categories and will be judged
using the following point system:

Engineering Notebook 30 points

Marketing Presentation 25 points

Team Exhibit and Interviews 20 points

Robot Performance 15 points

Spirit and Sportsmanship 10 points

Total: 100 points

For additional information regarding the BEST Award requirements, please reference the 2025 Competition Rules.

Engineering Notebooks (30 points)
All teams are required to submit a notebook. Please refer to the Deliverables section for more details.

For additional information regarding Engineering Notebooks, please reference the 2025 Game Rules.

Marketing Presentation (25 points)

Marketing Presentations will be held in-person on December 5th in the Carver Complex. Note the Room Assignment
on your Sign-Up time chosen. (Room 1 or Room 2 - Rooms will be labeled in the complex for identification)

We will have two rooms of marketing presentations running simultaneously. You will register at the

Teams at South’s BEST will have a total of 15 minutes to complete their presentation, with up
to 5 minutes of additional time for Q and A with the judges.

For additional information regarding Marketing Presentations, please reference the 2025 Game Rules.

Team Exhibit and Interviews (20 points)

Team Exhibits will be located in the designated area in the EImore Gym, marked by team numbers. Exhibits are
restricted to a maximum size of 4 feet wide X 8 feet tall X 8 feet long. The South’s BEST staff will assign team
locations for Exhibit placement. Teams will be directed to their assigned location upon registration.

Team Exhibit set-up can begin after team check-in at the Registration desk on Friday, December 5th, starting at 8:30
AM. Exhibits should be completely set up and prepared for judges to begin visiting their tables starting at 3:00 PM on
Friday.

Tables will not be provided at South’s BEST. Teams wishing to have a table in their booth should supply their own.
Each team should bring one extension cord and one power strip IF the display requires electricity. Teams should not
leave valuable equipment in the Exhibit booth overnight. It is anticipated that judging of the Exhibits will be completed
no later than 4:30 p.m. on Friday. Teams should expect to be visited by at least 3-4 judges. Exhibits should remain
open and operational from 3:00 pm until it is announced in the gym that all exhibits have been judged. At this point,
teams may disassemble their exhibits. Please wait until the official announcement before any breakdown begins.

For additional information regarding your Team Exhibit and Judges' Interview, please refer to the 2025 Game Rules.

B



Spirit & Sportsmanship (10 Points)

The following noise makers will not be allowed during the competition: airhorns, sounds that may be confused with
the scoreboard/timer buzzer will be prohibited. If a noise is interfering with the production, we will notify you. We love
for you to be excited! But, please be courteous! Teams may be assigned a specific section of bleachers on Game
Day!

For additional information regarding your Spirit and Sportsmanship, please reference the 2025 Game Rules.

Robot Performance (15 Points)

The fifth category, Robot Performance, will determine the final 15 points of teams’ BEST Award score. These 15
points will be based on the total game points earned throughout the seeding phase of the competition (prior to the
semi-final and championship rounds). Up to 15 Robot Performance points will be included in BEST Award points.

For additional information regarding your Robot's Performance, please refer to the 2025 Game Rules.

Section 3. Demographics and Student Participation Survey

The required Student Demographics and Participation Survey must be completed by all students on the team roster
before the Robot Compliance Check will be considered complete. Teams that do not complete Robot Compliance
Check are subject to disqualification. Students complete their demographic information in the student profile during
registration and complete the participation survey when it becomes available in the BEST National Registry.
Students with a Student Account (Avatar & Password) can complete the participation survey on their own through
their user profile after login. Students without a Student Account (Avatar & Password) must complete the survey
through their parent’s registry account. Completion of Student Surveys must be done prior to December 4th , 2025.

The teacher will ensure that all students have completed these requirements before December 4th. This will be
verified by the South’s BEST Staff as well.



General Information

Access to Power for Team Exhibits

Teams will be required to provide their own supplies, including surge protectors/power strips, a 25-foot
(recommended) extension cord, and gaffer’s tape. Teams are responsible for securing their extension cords to the
ground using gaffers tape. South’s BEST staff will facilitate the set-up of exhibits to ensure that all walking paths are
clear and cords are securely taped down.

Teams should not use heat-generating devices in their Team Exhibits. This will overload the circuit in the gym and
cause problems. Examples of heat-generating devices that should not be used include soldering irons, utility lights
(unless it is LED), 3-D printers, etc. If you are uncertain about using a particular device, please contact the Event
Logistics coordinators listed below.

Team Exhibits Restrictions

Fog machines and strobe lighting are NOT allowed in booths. Heat-generating devices are NOT allowed in booths
(e.g., blow dryers, soldering irons, utility lamps, 3D printers, etc.). Candy and other food or drink items are not
permitted as complimentary handouts at Team Exhibits. Live animals should not be part of the exhibit and may NOT
be distributed as part of a team giveaway.

Clean-Up and Maintenance of the Gym Facility
Encourage students to be good stewards of this facility, as we wish to continue using facilities on campus for South’s
BEST in future years.
e  Spray paints and spray adhesives should not be used inside the facility.
e  Glitter should not be applied to an object while inside the facility.
e Signage may not be adhered with tape to ANY SURFACE of the facility. This includes the back wall of the
gym for team signs.
e No confetti!
Help us keep AAMU clean. Upon conclusion of Saturday’s events, please have your students do the following:
e Dispose of all food and drink trash in your team’s seating area.
e Remove and dispose (or take with you) any signage used in your team’s seating area.
e Remove all trash, items, and portions of your Team Exhibit. Do not leave any part of your team’s exhibit
behind in the Gym. We cannot be responsible for disposing of wood, PVC, etc.

Concessions

The University may have concessions for sale.
Food Trucks will be available:

Traveling Toms Coffee

Strong's World Famous Soulfood

3 Scoops

Effie D’s Popup

The Biscuit Express (Breakfast & Lunch)

Emergency Number
Determine one adult who will be responsible for receiving any emergency phone calls from home while your team is
here. Provide that person’s cell number to parents, school officials, and others.

First Aid
An EMT is on-duty both days during the event. Medical emergencies should be reported to Registration, especially if
the Floor Boss is on the gym floor and wearing a designated vest. The nearest emergency facility is:

Huntsville Hospital 101 Sivley Rd SW, Huntsville, AL 35801 | Phone: (256) 265-1000
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Lost and Found
Lost and Found is located at Registration in the EImore Gym.

Noise-Makers and Band Instruments
The following are not allowed in or around the gym and will be confiscated*:
e Airhorns
e  Electric instruments
e High intensity/high frequency noise makers
The Head Judge has the right to ban noisemakers that are deemed hearing hazards. Spirit and Sportsmanship will be
a judged category for the BEST Award competition this year.

Parking and Unloading
e Buses may unload in front of the gymnasium
e Teams may unload in front of the gymnasium
e AAMU Public Safety will be present to assist with Parking

Photos & Video — Blanket Release Permission

South’s BEST assumes blanket permission to photograph and video team members, teachers, parents, chaperones,
mentors, and others in attendance. These are used for promotional purposes in printed materials, videos, and on
BEST websites.

Souvenirs
South’s BEST souvenirs and a limited number of championship t-shirts will be on sale at registration. We recommend
that teams pre-order their souvenir t-shirts.

Team Button Exchange
Like we did in 2024, we are encouraging ALL teams to bring buttons that represent their team to
exchange with other teams, hub directors, staff and volunteers! Show up and share!

Team Banners
Teams may post spirit banners on the railing in the gym after 9:00 am on Friday and before the start of the
competition on Saturday. Banner restrictions:
e Banners must contain grommets at the top and be attached with string or cable ties.
e No tape is allowed. Teams should bring their own string/ties and scissors.
e Banners may not have any design or language of a crude nature.
e Banners and other team signage are not to be posted at other sites in the gym or elsewhere on campus.All
banners (including rope and cable ties) MUST be taken down and REMOVED from the gym at the
conclusion of the event.

Team Seating in Stands
Teams will need to set up in front of or near their HUB Banners. Teams may NOT rope off seating areas due to fire
code restrictions.

QUESTIONS:
All questions should be directed to best@southsbest.org.
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Pit Protocol

General Information

Access to Power
e There is no power access at the teams’ pit tables. Power is only available at the Battery Charging Station
and Pit Repair Stations located at the rear of the Pit (see Pit Stations below).

Access to the Pit

e Teams will be allowed to access the Pit once their team has registered at the Registration Desk.

e During check-in, teams will receive Pit Packets at the Registration. Pit Packets will contain: 8 Driver’s
bracelets, a Team Rep button, 5 student Pit Passes, 1 student/adult Pit Pass and a Drivers List (to be
completed and submitted to Compliance Boss).

e Loading in/out machines and equipment can only be accessed through the front entrance of the gymnasium.
Volunteers will be on site to assist with table assignment.

e  On Friday, we will not enforce a strict limit on the number of students and adults per team that can be on the
floor prior to driver's practice. However, this area will be continually monitored for safety.

e Once driving practice has started and throughout the rest of the competition, only those with a Pit Pass will
be allowed in the Pit and on the floor. Each team will receive five student Pit Passes in their Pit Packet for
use on Saturday matches. Each team will also receive one student/adult Pit Pass to be used by adults on a
very limited basis in cases of urgency or emergency. When the student/adult Pit Pass is not being used by
an adult, it may be used by a student. No pass, no access.

e Pit Passes must be worn and visible (above the waist) at all times by team members while in the Pit. It is up
to each team to determine who needs to be in the Pit and how passes will be distributed. Passes can be
exchanged between their own team members at their discretion.

e Please note that having a driver’s bracelet does not substitute for having a pit pass. Even if you are a driver,

Team Equipment & Materials
e Teams should label/tag any personal equipment, tools, or materials that will be used at any of the repair
stations. Teams that choose to leave equipment or materials at their Pit table overnight do so at their own
risk.

Replacement Parts
e  South’s BEST will NOT supply additional parts for robots at South’s BEST. It is up to the hub from which you
advanced to provide you with additional parts should yours become damaged (or are defective). Most hubs
will have a representative available at South’s BEST who will bring additional parts with them. Otherwise,
they should send your team to South’s BEST with additional parts. If you have questions about this, please
contact your local hub director.

Team Numbers & School Names
e Each team’s robot is required to have the team number in an easily visible location. The number must be a
minimum 2” in size.



Drivers

Driver’s Meeting
e The driver’s meeting is on Friday at 12:30 pm.
e This is a mandatory meeting for ALL team members who expect to be in the Pit during the competition.
Teachers/mentors are welcome to attend the Driver’s Meeting to assist students as needed. The meeting
covers information provided in this document as well as other logistics.

Drivers List
e Each team should submit a driver's list to the Compliance Boss by the end of the driver's meeting (this can
be done at the time of the teams compliance). Team members who are not on the list and who attempt to
drive will not be allowed to do so. Drivers will proceed in the order listed, according to the general rules.

Driving Practice Matches
e Driving practice matches are simulated game matches: three minutes each; two sets of four teams each will
practice at a time; and one driver and spotter per team.
e Driving practice runs from 1:00 pm to 4:00 pm on Friday and is optional for teams.
e Teams may sign up for practice matches after they have successfully passed Compliance Check-in, which
takes place on Friday from 8:30 am to 11:00 am.

Driver Rotation
e Drivers must rotate equally throughout the competition per general rules; teams are responsible for rotating
in the order provided on their driver’s list.

Safety Glasses
e Safety glasses will be provided and will be in each Pit Kits. Safety glasses are required to be worn when
operating tools or working on the robot. Safety glasses must also be worn by the competing team members
during matches. Once you arrive at staging, they must remain on until you have returned to your pit table.

Vests
e At check-in, each team will receive two safety vests with the team’s number attached. These vests are the
team’s responsibility throughout the competition and must be worn by drivers and spotters during matches.
These vests must be returned at the end of the competition.

Wristbands
e At check-in, each driver will be issued a wristband with their team number. The wristbands will be checked at
Staging to ensure that drivers are rotating as required. Wristbands should be worn all day Saturday. You will
only receive one set of wristbands. Do not let students lose them on Friday night.

Pit Stations

Battery Charging Station
e All battery charging is done at this station; teams must use their own BEST-provided charger at the Battery
Charging Station.
Teams should designate one member to monitor the battery and charger.
lllegal (non-BEST-issued) chargers or batteries will not be allowed.
No other types of equipment or cell phones may be charged at this station.
South’s BEST is not responsible for lost or stolen batteries and does not offer replacements.

Power Tool Repair Station
e All repairs requiring power tools must be done at this station; teams must provide their own tools.

Soldering Station
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e All soldering must be done at this station; teams must provide their own iron and solder.
Resolving Problems Teams May Encounter

Team Rep Button
e Each team will have one button in their Pit Packet that is to be worn by a Student voicing a concern to the
Team Advocate. No button, no response.

Team Advocate

e The Team Advocate(s) will be introduced at the Driver’s Meeting, allowing teams to recognize them during
the competition.

e If a team has problems regarding equipment, event personnel, other teams, a conflict or problem with
scoring, field electronics, etc. they should address them to the Team Advocate, who is THE ONLY person
designated to handle them.

e  Only ONE team member (not a mentor) can approach the Team Advocate concerning a problem, and they
must be wearing their Team Rep Button.

e The Team Advocate will work with the team to resolve the problem. If it cannot be resolved, the Team
Advocate will consult with the Pit Boss, Floor Boss, Head Referee, and/or Head Scorekeeper for a final
ruling.

Floor Boss
e The Floor Boss oversees the entire competition area: Pit, Staging, Playing Field, and Scorekeeping areas.
e The Floor Boss is consulted when the Pit Boss, Team Advocate, Head Referee, and Head Scorekeeper
cannot resolve problems and issues that are brought to them by teams.

Compliance

e Regardless of how Compliance check-in was performed by your local hub, at South’s BEST teams will follow
our established policies and procedures. Failure to comply with South’s BEST Compliance check-in policies
and procedures may result in disqualification.

e Teams will not be allowed to participate in driving practice on Friday or compete on Saturday until or unless
their machines are in full compliance.

e Included in this handbook is a document entitled Compliance Checklist. We strongly suggest that you review
this list before coming to South’s to ensure your team is eligible to compete.
South’s BEST will NOT conduct a Critical Design Review but will conduct a Compliance check-in.
Compliance check-in takes place in the Pit from 8:30 am — 11:00 pm on Friday.
Teams whose machines are non-compliant when the Compliance check-in concludes at 11:00 am will not be
allowed to compete.

e After any changes are made to a team’s robot, including minor ones, the robot must re-complete compliance
in order to compete in their next match.

e When the venue closes on Friday, robots will be impounded and will be kept in the gym, which will be
secured overnight.



Driver and Spotter Protocol

General

All team members who will be in the pit at any point during the competition must attend the drivers' meeting
on Friday at 12:30 pm.

All drivers and spotters will follow the protocol listed in this year's general rules.

Staging

Teams will report to staging tables per the match schedule no later than 2 matches prior to the beginning of
their next match. Match schedules will be provided on gameday.

Driver rotation will be checked at the staging table. Please make sure that you have the appropriate driver at
the table.

Robots and controllers must be powered off while at staging unless otherwise instructed.

Match Protocol

When instructed, proceed to your designated field and quadrant, ensuring that you follow the path
communicated in the driver’'s meeting.

The referee will confirm the team name and/or number.

Teams may set their robot down and power it on once they reach their quadrant. Robots must be in the
Robot Start Area and ready to compete in a timely manner (at the discretion of the Head Referee).

Let the referee for your quadrant know when you are ready.

When the match is completed, set down your controller (go hands-free) and do not retrieve your robot or
adjust any game elements until instructed by your quadrant’s referee.



